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Dear Community,

The goal of the Castro Community Benefit District is and has been to support you, the property
owners and business owners, in creating a welcoming and thriving environment to live and work.

As your new president, I'm excited to report several of this year's successes.

Our greatest success this year has been our advocacy work. Due to the city budget deficit, this year
the CBD was faced with the cancellation of our two city grants. These grants provide critical services
to the community: they fund our Community Ambassador program, essentially the CBD's public
safety program, providing support to merchants, passersby, and the unhoused; and our Jane Warner
Plaza program which funds 40 hours a week of cleaning for the Jane Warner Plaza. These two grants
together amount to one-third of our budget. This spring, with your support and a strong advocacy
campaign, 103 local merchants wrote letters and 114 local residents signed petitions in support of full
funding for both grants. It worked! Both grants totaling $515,000 were fully funded, preserving these
critical services for the community. This is the power of our community!

But we can't rely on assessment fees and city funding alone. In addition to community support and
city grants the CBD is rolling up our sleeves and soaping up. We held our first ever Castro carwash
which netted the CBD $5000 in general fund donations.

Of course the money matters, but it's what we do with it that counts. We have been working

to reshape the organization to better serve the district by overhauling how we engage with the
community and with other local organizations. This year you will see the roll-out of our new
organization structure as well as a new golf cart which will help our team become more efficient.

It is a new era for San Francisco and the Castro CBD, and we are so proud to be a part of change!

Consider getting involved. If you're interested in joining a committee, being on the board or
volunteering to improve the neighborhood, contact info@castrocbd.org.

Paul Miller
President

Cover Photo Credit: Saraceno Media

Thank you to Shutterfly for providing the printing for the Castro
Community Benefit District 2024-2025 Annual Report.

Help Us
Help You!

To help us keep the district clean
and help us monitor a variety of
quality of life issues, please call/
text the CBD dispatch number
415-471-7536. Help us help you!

The CBD executive director is
also happy to help you with
issues related to improving the
district. Email Andrea Aiello at

execdirector@castrocbd.org




You are our customers! Our street teams respond to your needs and
provide key services to our merchants and property owners.

Our Schedule:
7:00 a.m. - 7:30 p.m. Monday - Saturday
7:00 a.m. - 6:30 p.m. Sunday

Have a spill on your sidewalk? Trash
dumped in front of your store? Other
unseemly debris on your sidewalk?

Call/Text:

415-471-7536

The Castro CBD works hard to diversify our funding and include I

funds above and beyond our assessment dollars to fund our ca St ro c B D c ea n S
critical services. We have two city grants which help us achieve
our goals.

3 miles of sidewalk
everyday!
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\4 Cleaning by the Numbers

The Castro CBD works 12 hours a day/7 days a week. A few highlights of some of the work we've accomplished this
We provide daily sweeping, litter removal, graffiti past year:

removal, human waste disposal, disposal of dirty
needles, and collect cardboard. We also power wash

every block on a regular schedule and respond to i
calls for hot spot power washing and scrub requests. o

g ¢

Call 415-471-7536. TRASH HAZARDOUS POWER WASHING
Have graffiti? in pounds WASTE
sl ))/ 3/5 11,609 1,172 s

abate graffiti on public and private property under
9 feet high. We must have a signed waiver to abate

graffiti on private property. (‘
That's more -

' : SCRUB NEEDLES
Use our dispatch phone number! Call than 7 d
or text 415-471-7536 if you need help ty REQUESTS COLLECTED

with a bad spill on your sidewalk, trash, &d rbage trucks! 1 3,385

hazardous waste, or assistance with

negative street behavior. Emergencies lgng lmg ii

such as someone who is non-responsive,

with a weapon, or violent, always call lgng lgng CARDBOARD

911 first, then call us. We will come to
assist as you wait for the police. ’ma ’mg 7 7 4 6
il :

&
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&> (astro Cares

be a part of the solution

What is Castro Cares?

Castro Cares is the Castro Community Benefit District's program promoting
outreach and hospitality to all in the district. The program includes: 4 Full-
Time unarmed Community Ambassadors walking the district 12 hours a
day, 7 days a week. These community ambassadors:

+ Respond to calls for service (415-471-7536)

+ Act as an extra set of eyes and ears, creating a sense of safety in the
neighborhood

+ Assist merchants with negative street behavior challenges

+ Check on unhoused

+ Connect unhoused to city services

The 4 full time Community Ambassadors are not funded with assessment
dollars, rather, they are funded through a city grant.

Community Ambassador Statistics
(FY July 2024 - June 2025)

Business Contact 6,329
Citizen Contact 163,651
Homeless Engagement 12,263
Obstructing the Sidewalk 7,262
Dispatch Call 436
Trespassing 887
(Blocking Doorway)

Wellness Check 5573
Overdose 13

(Narcan Administered)




Partnered with Castro Street Fair to
have CBD to provide trash collection
and sorting services for the 2024 fair

Carwash Fundraiser raised $5K net
of expenses and improved visibility of
the CBD

* Successfully advocated BOS and Mayor
to renew and fully fund CC and JWP
grants amongst budget shortfalls at
city hall for an amount of $515,000
(1/3 of our budget)

* Applied for and received Employee
Retention Credit of $24,000

1ST ANNUAL CASTRO COMMUNITY CARWASH!

On June 15th, the Castro CBD board held its first carwash and it was a smashing
success! It was great visibility for the CBD, fun and we raised some cash!

Managed working capital and cash
balances to generate interest income
of $13.5K

Acted as a fiscal sponsor and facilitated
Intersex Progress Pride flag in Jane
Warner Plaza

Changed accounting management
program subscription to save $1K/
annually

Raised $9,000 for General Donations
over our budgeted amount

Saved $14,000 in FY 2025-26 Block By
Block contract by purchasing a golf cart
and becoming more efficient

HENRI LOPEZ, CASTRO CBD'S POWER WASHER,
CELEBRATING 10 YEARS WITH US!



m@- ANNOUNCEMENTS

Advocacy Success!

We saved one-third ($515,000) of our budget through our Advocacy efforts. Due to the city budget
deficit, this year the CBD was faced with the cancellation of our two city grants. These grants provide
critical services to the community: they fund our Community Ambassador program, essentially the
CBD's outreach and hospitality program, and our Jane Warner Plaza program that funds 40 hours a
week of cleaning for the Jane Warner Plaza. These two grants together amount to one-third of our
budget. We wrote letters, sent emails, and rallied to support our grants, and It Worked! Both grants,
totaling $515,000, were fully funded, preserving these critical services for the community. This is the
power of our community!

Plaza Beautification

Long-time volunteer with the Castro CBD, Harry
Breaux, had a vision to paint the LGBT Intersex
Progress Pride Flag on the pavementin Jane
Warner Plaza. He reached out to the Castro CBD
for support and collaboration. Under Harry's
leadership and with all volunteer power, the
CBD worked with him to successfully paint the
mural in Jane Warner Plaza. Not only has this
mural made a strong statement that the Castro
welcomes all, and stands for the rights of all
people of all ethnicities, and gender identities,
the mural also beautifies the Plaza.

Photo Credit: Steven Bracco




On June 27, 2025, Mayor Daniel Lurie announced that the long awaited

Harvey Milk Plaza redesign project would break ground in 2026. The grassroots
organization, Friends of Harvey Milk Plaza, has been working on recreating the
existing Harvey Milk Plaza into a space that truly speaks to Harvey Milk's values
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of inclusion and justice for all. AND simultaneously increasing access to the
Castro Muni station and allowing for a better flow of transit users, tourists and
other users of the public space. The 2 renderings here provide overhead shots
of the new space. For more information, visit HarveyMilkPlaza.org.







FOLLOW THE CASTRO CBD ON INSTAGRAM

@inthecastro is one of the most followed I1G accounts of all the Castro
community-based organizations! Make sure you stay in the know and follow us!

Key Metrics & Year-over-Year Growth
July 1, 2024 - June 30, 2025

Reach: Unique accounts that viewed any content 100,729 +63%
Content Interactions: Likes, comments, shares, and other engagements 12,607 +100%
Profile Visits: Number of times the profile was viewed 8,611 +17.8%
Followers: Number of people who follow the account 8,169 +22.1%

Recent Performance Highlights (90 days June - August)

Content Views (as of August 13, 2025): 179,272
Top Performing Post: Painting the LGBT Pride Flag in Jane Warner Plaza

Over 20,000 views
and 900 likes
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Dispatch

Help us keep the
district clean!
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CASTRO COMMUNITY DISTRICT BLOCK LOTS
BENEFIT DISTRICT Zone 1 Zone 2 . Zone 3

BOUNDARY

Bad spill in front of your business? Overflowing city trash can? Abandoned cardboard and other
debris? Negative Street Behavior? Needles or human excrement on the sidewalk?

CALL THE CASTRO CBD DISPATCH NUMBER:

) 415-471-7536

Pro tip: Save this number in your phone under "CBD Dispatch" for quick reference!




Q Assessments

Property Assessment Method

The levy and collection of annual assessments upon property within the Castro
Community Benefit District area provides the primary funding source for the
improvements, maintenance, and activities carried out by the Castro Community
Benefit District. Funding for the district is proportionally shared by property
owners, who are self-assessed to supplement services provided by the City.

These annual assessments are based on the following variables:

+ Linear (sidewalk) frontage
+ Lot square footage

+ Type of land use
+ Building square footage

* Location (zone)

Each property owner's assessment is calculated according to the special
benefit received from the services provided by the Castro Community Benefit
District. Accordingly, each property is assessed with their proportional special
benefit based upon the various property characteristics and land use type
compared to other properties within the district.

The charts to the right provide a summary of the assessment rate calculations
for Zone 1, Zone 2 and Zone 3 (see map at https://castrocbd.org/about-the-
cbd/#map). For more information on assessment calculations, please refer to the
Castro CBD's Management Plan (https://castrocbd.org/management-plan/).

Assessment Increases

Assessment rates may increase by up to 5% per year or by the change in the
Consumer Price Index for All Urban Consumers (CPI-U) for the San Francisco-
Oakland-Hayward area for February, whichever is less. The determination of
annual adjustments in assessments rates will be subject to the approval of the
Castro CBD Board of Directors.

Each assessed property is listed on the CBD website:
http://castrocbd.org/information-for-property-owners/

2025-2026

Per Front ft
35.04
Residential Property (5+ Units)  $ 23.36
Residential Property (1-4 Units) $ 17.52

$ 11.68

Land Use Type
Non-Residential Property $

Non-Profit Property

Per Front ft

Land Use Type

Non-Residential Property $ 23.36
Residential Property (5+ Units)  $ 15.57
Residential Property (1-4 Units) $ 11.68
Non-Profit Property $ 7.79

Per Front ft
15.57
Residential Property (5+ Units)  $ 10.38
Residential Property (1-4 Units) $ 7.79

$ 5.19

Land Use Type

Non-Residential Property $

Non-Profit Property

Per Bldg sq ft

$ 011 %
$ 007 $
$ 005 $
$ 004 $
Per Bldg sq ft

$ 007 $
$ 005 $
$ 0.04 $
$ 002 %
Per Bldg sq ft

$ 005 $
$ 003 $
$ 0.02 $
$ 002 %

Per Lot sq ft

0.17
0.12
0.09
0.06

Per Lot sq ft

0.12
0.08
0.06
0.04

Per Lot sq ft

0.08
0.05
0.04
0.03

The information used in determining each parcel's assessment, is provided to the Castro CBD from the
S.F. Assessor's office. It is the responsibility of property owners to ensure the information provided to
the CBD is correct. To correct information, property owners must contact the S. F. Assessor’s office at

415-554-5596 or at https://sfassessor.org/

The Castro CBD's Management Plan can be found on the CBD’s website at:

https://castrocbd.org/management-plan/



@ Financials

Statement of Financial Position
(July 2024 - June 2025)

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents $ 587,695
Assessments Receivable $ 10,919
Grants Receivable $ 262,189
Total Current Assets $ 860,803
OTHER ASSETS

Prepaid Insurance $ 1,247
Security Deposits $ 3,092
Right of Use Asset $ 346,525
Total Other Assets $ 350,865

FIXED ASSETS

Leasehold Improvement $ 8,157
Less Accumulated Depreciation $ (763)
Total Fixed Assets $ 7,394
TOTAL ASSETS $ 1,219,062

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts Payable $ 94,467
Accrued Expenses and Other Payable $ 9,494
Lease Liability $ 36,478
Total Current Liabilities $ 140,439

LONG-TERM LIABILITIES

Lease Liability $ 317,297
Total Long-Term Liabilities $ 317,297
Net Assets without Donor Restrictions $ 705,501
Net Assets with Donor Restrictions $ 55,824
Total Net Assets $ 761,325

TOTAL LIABILITIES AND NET ASSETS

$ 1,219,062




@ Financials

Management Plan Budget

SERVICE CATEGORY DOLLAR AMOUNT PERCENTAGE

Cleaning Services $ 582,425.60 67.23%
Landscaping $ 2,500.00 0.29%
Marketing $ 9,000.00 1.04%
Administration and Contingency $ 272,349.97 31.44%
TOTAL $ 866,275.57 100.00%
Assessment Revenue $ 819,403.41 94.59%
Non-Assessment Revenue $ 46,871.56 5.41%
FUTURE YEAR CARRYOVER $ 866,274.97 100.00%

FY 2024-25 Donors $1,000 and Over

DONOR NAME AND ADDRESS DATE OF DONATION TOTAL AMOUNT OF GIFT ESTIMATED IDENTIFIED

DONATION(S) WITHIN VALUE OF RESTRICTED
REPORTING PERIOD GIFT USES

Solidcore Califorinia LLC, 7/22/2024  $ 1,500.00 0 No
2175 Market Street, Suite 121,
San Francisco, CA 94114

American Endowment Foundation, 1/3/2025 $ 10,000.00 0 No
5700 Darrow Road, Suite 118,
Hudson, OH 44236

FINANCIAL
INTEREST OF
DONOR

None

None

TOTAL $ 11,500.00
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@ Financials

FY 2024-25 Budget

DOLLAR AMOUNT “BEFORE
SERVICE CATEGORY ASSESSMENT NON-ASSESSMENT TOTAL

Cleaning Services/Community $ 652,965.00 $ 465,865.64 $ 1,118,830.64
Ambassador

Landscaping $ 2,656.00 $ - $ 2,656.00
Marketing $ 9,526.00 $ 19,375.09 $ 28,901.09
Administration and $ 284,414.00 $ 67,683.01 $ 352,097.01
Contingency

TOTAL $ 949,561.00 $ 552,923.74 $ 1,502,484.74
PERCENTAGES

SERVICE CATEGORY ASSESSMENT NON-ASSESSMENT

Cleaning Services/Community 68.76% 84.25% 74.47%
Ambassador

Landscaping 0.28% 0.00% 0.18%
Marketing 1.00% 3.50% 1.92%
Administration and 29.95% 12.24% 23.43%

Contingency

TOTAL 100.00% 100.00% 100.00%




@ Financials

FY 2024-25 Actuals

DOLLAR AMOUNT

SERVICE CATEGORY ASSESSMENT NON-ASSESSMENT TOTAL

Cleaning Services/Community $ 642,635.00 $ 462,570.84 $ 1,105,205.84
Ambassador

Landscaping $ 2,085.00 $ - $ 2,085.00
Marketing $ 7459.00 $ 12,32517 % 19,784.17
Administration and $ 219,570.00 $ 112,414.88 $ 331,984.88
Contingency

TOTAL $ 871,749.00 $ 587,310.89 $ 1,459,059.89

PERCENTAGES

SERVICE CATEGORY ASSESSMENT NON-ASSESSMENT

Cleaning Services/Community 73.72% 78.76% 75.75%
Ambassador

Landscaping 0.24% 0.00% 0.14%
Marketing 0.86% 2.10% 1.36%
Administration and 25.19% 19.14% 22.75%
Contingency

TOTAL 100.00% 100.00% 100.00%

Support & Revenues
Assessment & Other

Income Sources $587,310

40%
$871,749
. Assessment 60%

. Non-Assessment



@ Financials

Revenue Sources

ASSESSMENTS FY 2024-25 % OF ACTUALS FY 2024-25 ASSESSMENT CARRY DOLLAR SPENDOWN
ACTUALS FORWARD DISBURSEMENT AMOUNT TIMELINE

FY Assessment Revenue $ 931,606.19 100%
Penalties $ - 0.00% Cleaning Services $ 347,256.36  December 2025
RedemptIOﬂ + Redemptlon Pena'UeS $ - OOO% Landscaping $ 8,’] 646’] December 2025
Total .Assessm.ent $ 931,606.19 100.00% Marketing $ 8651.85 December 2025
(Special Benefit) Revenue — : :

e ——— Administration and Contlnger]cy $ 304,681.02 December 2025

i i i (o)

Contributions and Sponsorships $ 8,854.00 0.57% Special Assessment Total $ 668.753.84
Grants $ 528,387.10 34.14%

i FY 2024-25 NON-ASSESSMENT CARRY DOLLAR SPENDOWN
Donations $ 34,577.83 2.23% FORWARD DISBURSEMENT AMOUNT TIMELINE
Interest Earned $ 19,470.72 1.26%

Castro Cares Grant $ - -
Earned Revenue $ - 0.00%

Jane Warner Plaza Grant $ = =
Other $ 24,773.23 1.60% . .

Restricted Donations $ 57,600.41 June 2026
Total Non-Assessment $ 616,062.88 39.81% : :
TOTAL $1,547,669.07 100.00% Non-Assessment Total $ 92,571.14




@ Financials

FY 2025-26 Budget

REVENUE AMOUNT % OF INCOME

Assessments $ 943,546.00 63.00%

Grants $ 519,689.00 35.00%

Donations, Sponsorships, & Other $ 31,104.00 2.00%

Total Revenue $ 1,494,339.00 100.00%

EXPENSES ASSESSMENTS % OF ASSESSMENT EXPENSES % OF ALL EXPENSES

Cleaning Services $ 678,996.00 69.70% 44.00%
Landscaping $ 2,720.00 0.30% 0.10%
Marketing $ 9,755.00 1.00% 0.60%
Administration $ 281,312.00 29.00% 18.40%
Total Assessment Expenses $ 972,782.00 100.00% 64.00%
Grants $ 519,689.00 34.00%
Donations, Sponsorships, & Other $ 37,700.00 2.0%
Total Non-Assessment Expenses $ 557,389.00 36.00%
TOTAL EXPENSES $ 1,530,171.00 100.00%
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Leadership

Staff
Executive Director Accountant
Andrea Aiello Anh Han

Board of Directors
EXECUTIVE COMMITTEE

President Secretary
Paul Miller Jim Laufenberg
Vice President Treasurer
Ben Neidhardt Ralph Hibbs
MEMBERS

Gregory Carey Janet Sahagun
Nick Engel Pat Sahagun
Helen McClure Leon Shannon
Kent Mirkhani Brendan Smith

Desmond Morgan

The Board is composed of volunteer residents, property owners and residents.
All Castro CBD meetings are open to the public.

Meeting times and location are listed on the CBD’s website at: http://castrochd.org/upcoming-meetings/

Castro Community Benefit District
584 Castro Street #721
San Francisco CA 94114
S 415-500-1181
R facebook.com/castrocbd
@inthecastro
email: info@castrocbd.org

Printing Courtesy of S hUtterf | q




